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GSK has a long history of patient engagement
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Now we will focus on turning pockets of excellence into a robust, systematic and even mandated approach across the business – becoming 
part of our own DNA. We will move the dialogue from ‘here is an example of what we can do’ to ‘this is how we do it at GSK’
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Patients in Partnership: We want to 
move…

Pipeline decision making driven 
primarily by medical science and ROI

Decision based on medical science, 
ROI and the science of patient insight, 

considering patient as experts 

Pockets of good practice but no 
portfolio-level view or sharing of best 

practice

Teams and decisions don’t always 
think ‘patient first’; lack of clarity on 

where patient involvement or insight is 
most valuable

A consolidated view of patient-centred 
initiatives, with organisational learning 

from GSK and other companies’ 
experiences

Clear view on the ‘what’, ‘when’ and 
‘why’ of patient engagement, including 

link to patient (e.g. outcomes, 
experience) and business benefits (e.g. 

trust, ROI)

Teams and individuals who want to 
involve patients but don’t know how, 

or where to get help

A clear ‘GSK Way’, with guidance and 
sources of support on the ‘how’ of 

patient involvement

FROM… TO…



What is the value of GSK Partnering with 
Patients? 
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– We gathered internal perspectives on value to patients and GSK

– We crowd sourced insight on what value means for the patient à from the patient!

Value to Patient

Value to GSK

Excellent patient experience

Feel they are contributing and
being listened to

Feel informed and empowered

Reputation

Trust

Efficiency and
productivity

Quality

Develop medicines to address 
unmet  medical needs, improve 
quality of life and better health 
outcomes



Patients in Partnership Strategy
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Partner with Patients...

To help people do more, feel better, live longer

Commit to early disease 
understanding and patient’s  
perspectives to better inform 

our future disease/TA 
strategies

Advance meaningful engagement 
with key external stakeholders to 
facilitate partnering with patients 
and strengthen to the voice of the 

patient

Build trust in GSK by 
demonstrating visible external 

leadership to positively influence 
the industry’s ability to maximise 

patient value

Provide internal education and 
communications on our efforts 

and successes so we all 
understand the benefits of 
partnering with Patients  

Commit to targeted patient 
involvement and improve the 
patient experience throughout 

the medicine lifecycle

Develop  deep understanding of 
the science  of patient insights

MAXIMISE VALUE TO PATIENTS AND GSK

Develop and maintain a deep understanding of the true unmet 
medical needs of patients in our key TAs

Enable efficient and effective implementation of targeted 
patient partnership activities throughout the medicine lifecycle Business 

Goals

Strategic
Enablers

Focal
areas 



Patients in Partnership: The 3 year vision
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2017

2018

2019

Champions
Network

Update
Internet/Intranet

Develop
Framework

Update PE 
Toolkit

Training
Prioritisation of 

PE activities
Scale up PE support

Hub

Drive
Transformation

Increase
Capability

Develop PE
Plans

Embed the Partnering with
Patients mindset into day to day

GSK working practices

Demonstration 
Projects

Mapping of PE
activities



Patient Focus Day 
in Parkinson’s 
Disease

15 November 2017



Parkinson’s Disease is Not Just the Patient, 
it is the Family … it is a Community
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Patient Experience with Parkinson’s Disease
as Shared  by Patients Early 2017
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Environmental

EconomicSocial

Sustainability

• Symptoms:  motor & non-motor 
• Disease impacts
• Consequences of the disease
• Life changes



Next Steps:  Bring Patient Perspectives into Drug 
Development to Address Health Concerns Important to Them

Partner with 
Patients & 

Advocacy Groups

Understand Experience & 
Perspectives: Patients, 
Clinicians, Regulators, 

Payors

Identify & 
Define Unmet 
Needs Where 
Differences 

May Be Made

Measure 
& 

Analyze 
Needs

Communicate 
Results


